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Contracting Opportunity

Title: Data Strategist Consulting Services
Agency: Statewide Financial System

Division: Contracts
Contract Number: TBD

Contract Term: 1 Year
Date of Issue: 01/22/2020

Due Date/Time: 02/12/2020 12:00 PM 
Due Time is EST.

County(ies): Albany
Location: Albany, NY

Classification: Information Technology - Consulting & Other Services
Opportunity Type: Discretionary procurements between $50,000 and $200,000

Entered By: Sean Harrington
Description: The Statewide Financial System (SFS) Program intends to procure Data

Strategist Consulting Services pursuant to its discretionary purchasing
authority under State Finance Law §163(6). This procurement opportunity is
limited to businesses certified pursuant to Article 15-A of the New York State
Executive Law. 

Interested bidders should email Contracts@sfs.ny.gov for additional
information and to receive any future communications about this
procurement. 

 

Scope of Work 

The Statewide Financial System (SFS) is New York State government’s
accounting and financial management system.  This modern enterprise
resource planning (ERP) system was built with the goal of enabling the State
of New York to perform its fiscal and business management tasks more
effectively, transparently, and efficiently than ever before.  The SFS facilitates
the management and flow of information between and among state agencies,
state control agencies (the Division of the Budget and the Office of the State
Comptroller), the state legislature, vendors doing business with New York
State, and the general public.  The SFS, which utilizes Oracle PeopleSoft
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State, and the general public.  The SFS, which utilizes Oracle PeopleSoft
Financials, as well as other Oracle-related products, went live in April 2012.

Since the initial go-live, the State has continued to grow the SFS user base, as
well as implement additional system functionality.  The State also made the
decision to continue to enhance its financial reporting and analytics
capabilities; the first step of which was transferring responsibility for the
State’s financial data warehouse to the organization that operates and
maintains the SFS.

SFS has several different tools in place to deliver information to customers,
most of which have been in place for many years and include: 

In the PeopleSoft v9.2 i31 Financials instance: 
Direct online inquiry
Formatted reports
Simplified Analytics and Pivot Tables
Simple queries that return tabular data
Flat file extracts
Ad-hoc PeopleSoft Query Manager for a subset of core tables

In October 2018, SFS launched SFS Analytics, an upgraded version of an
existing financial data warehouse. This system uses Oracle BI
Applications with custom dashboards to provide flexible prompted
reports to customers.

As reliance upon the SFS continues to expand, both through significant
growth in the user base by the on-boarding of the remaining three major,
project-centric agencies, as well as growth in various business areas and
additional data needs, the State is looking to ensure that its financial reporting
and business intelligence solutions will best support this growth and the
State’s long-term needs. 

To achieve this goal, SFS is looking to retain consultant services with
extensive experience in the successful delivery of information access
solutions. The areas of focus for this engagement will be:

Conducting analysis of the current state
Making recommendations for improvements, based upon a
best-practice based, future state
Developing plans to implement recommended improvements
Leading the initial implementation of accepted recommendations

This will require a thorough understanding of business intelligence, data
warehousing, financial reporting, and NYS government structure and financial
processes.

This engagement would require the firm be able to deliver the following three
work products:

Phase I: Conduct analysis and recommend strategy (approximate duration: 1
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Phase I: Conduct analysis and recommend strategy (approximate duration: 1
month)

Working with the SFS leadership and reporting team members, conduct
interviews, document review, data analysis, and other forms of discovery to
determine the SFS reporting and business intelligence needs and gaps.  A
report of findings and recommendations should include:

What tools are best suited to meet different categories of information
needs
How new data should be modeled and presented in the data warehouse
How to structure the organization to support and maintain high quality
service
How best to approach any additional business analysis required to
gather agency-specific information access requirements, and estimate
the level of effort associated with that approach
Assessment of current architecture to support known future needs in
data elements, access and significant increases in volume
Awareness of other data sources that feed from SFS
Examination of how current SFS PeopleSoft application customizations
will impact different reporting delivery options, and determine strategy
to successfully integrate any future application customizations in an
efficient manner
Identification of gaps and recommendations for the current SFS
Analytics data model at the physical, logical and presentation layers,
with particular emphasis on Project Costing
How best to apply records management retention and deletion policies,
while preserving the ability to use historical data for analytical purposes

 Phase 2: Produce implementation plan and needed processes (approximate
duration: 1 month)

Working with the SFS leadership and reporting team members, establish a
Business Intelligence implementation plan that:

Incorporates best practices, findings from the Phase 1 analysis, and
stakeholder input
Is structured in a phased approach so that SFS can deliver value in a
realistic and achievable manner
Working within defined budget parameters, includes a high level project
plan and resource estimates that provide for the achievement of
meaningful goals.
Identifies key governance decisions/agreements needed to achieve the
plan

Phase 3: Initial Implementation (approximate duration 4-10 months)

Working with the SFS leadership and reporting team members, manage the
first phase of the implementation plan:
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Act as Project Manager and Business Intelligence subject matter lead to
execute the delivery of the first phase of the implementation plan
following the availability of needed financial and staffing resources
Refine and operationalize processes and procedures, which will be
utilized not only for the initial implementation, but will also serve as a
routine procedure for the organization
Assist with the appropriate data modeling for new data sets required in
SFS Analytics
Assist with expansion of reporting functionality and/or tools identified
in the plan
Provide knowledge sharing to staff who will assume responsibilities for
ongoing operations after the engagement

Services must be completed on-site in Albany, NY.

The contract term shall be one year.

It is anticipated that a contract will be awarded in response to this Solicitation
based on the following schedule: 

Date Event
January 22, 2020 Issuance of Solicitation
January 29, 2020
12:00PM ET

Bidder Inquiries Due

February 12, 2020
12:00PM ET

Proposal Submission
Deadline

March 23, 2020 Anticipated Contract
Start Date

Questions or requests for clarification regarding the solicitation should be
submitted via email, by 12:00 P.M. ET on January 29, 2020 to 
contracts@sfs.ny.gov. 

Questions will not be accepted orally and any question received after the
deadline may not be answered.  The comprehensive list of
questions/requests for clarifications and answers will be sent to all Firms who
have been requested this solicitation from SFS. 

Restriction of Communications

Interested Bidders are prohibited from contact related to this procurement
with any New York State employee other than designated personnel from the
date this solicitation is issued until the contract has been approved. Violation
of this provision may be grounds for immediate disqualification.  See the
Attachment for more information and requirements. 
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Experience and Qualifications

Bidders should propose a single consultant to perform the required Data
Strategist Consulting Services.  The proposed consultant must demonstrate
extensive experience in providing Data Strategist services including those
listed in the Scope of Work above. 

Proposal  

    1. Technical

Please provide a description of the proposed consultant, highlighting prior
experience and qualifications to provide the scope of work listed above. 
Bidders MUST submit a completed Consultant Qualification Form
(attached).   Bidders should also Include the consultant’s resume and a list of
three professional references.

    2. Cost

Please provide a single hourly billing rate for the proposed consultant.  The
hourly rates shall be inclusive of personnel, travel, computer charges, postage,
parking, and all other expenses related to provisioning these services. 

    3. Other

Please complete and include in your proposal the attached Procurement
Lobbying Form. 

A complete proposal (Technical, Cost, and Other) must be received before
12:00 p.m. ET on February 12, 2020.  Proposals should be sent to 
Contracts@sfs.ny.gov.&nb sp;Late proposals will not be considered for award.

Service-Disabled Veteran-Owned Set Aside: No

Minority Owned Sub-Contracting Goal: 0%

Women Owned Sub-Contracting Goal: 0%

Service-Disabled Veteran-Owned Business Contracting Goal: 0%

Disadvantaged Owned Sub-Contracting Goal: 0%
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Contact Information

Primary contact: Statewide Financial System
Contracts
Sean Harrington
Contract Manager
1220 Washington Ave
Building 5, Floor 3
Albany, NY 12226
United States
Ph: 518-457-4527
contracts@sfs.ny.gov

Submit to contact: Statewide Financial System
Contracts
Sean Harrington
Contract Manager
1220 Washington Ave
Building 5, Floor 3
Albany, NY 12226
United States
Ph: 518-457-4527
contracts@sfs.ny.gov
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  Supporting document(s) shown below:

The following supporting documents are available for download:

Document title Description Type
Consultant
Qualification Form 

MANDATORY Consultant
Qualification Form

docx

Procurement
Lobbying Form

Procurement Lobbying Form docx

  To download these documents, please visit the New York State Contract Reporter
website: http://www.nyscr.ny.gov
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